SKANSKA

Qlle Brandt Halsa och Sakerhétschef— Skanska Gru s ggnlng

Minna Salmi, Business developmentmanager SSAB /?‘




SKANSKA

Olle Brandt Minna Salmi
Halsa- och Sakerhetschef Business development manager
Skanska Grundlaggning SSAB

2019-11-13 Extern information — S&krare lossning



SKANSKA

Bakgrund

Riskorsaker:

— HoOg frekvens

— Stor variation

— Kort tid for riskbedomning

— Samordning och teamarbete

— Hog riskfaktor for ett "enkelt”
moment




SKANSKA

Bakgrund

Brister vid leverans:

- Aterkommande brister pa last
som kommer till arbetsplatsen

- Bristfallig avisering

- Icke godkand
skyddsutrustning




SKANSKA

Bakgrund

|dentifierade nyckelfaktorer:

~—p Organisation med utsedd person ansvarig for leveransplaneringen.
> In- och utleveranser planeras och samordnas med eventuella UE.
~== Kontrollerat tilltrade till arbetsplatsen.

~== Planerade lastnings- och lossningsplatser.

~= Lossnings- och lastningsomradet ar avsparrat nar arbete pagar.
~==)» Kontroller utférs innan lastning eller lossning paborjas.

= Leveransen avvisas om lasten inte kan lossas pa ett sakert satt



SKANSKA

VI blir battre tillsammans — Samarbete och samverkan

2 S —

Samarbete med underentreprenorer-och-leverantorer =

— | hogriskkategorier skapar vi langsiktiga relationer tilsammans med e
utvalda leverantGrer '

— Vi gér gemensamma riskbedémningar och arbefsberedningar ,

— Alla pa vara arbetsplatser foljer gemensamma sakra arbetssatt | ///

l

Sakra och halsosamma arbetsplatser
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Focus on safety

Safety actions:

» All managers lead by example. They are responsible for the
work environment and must serve as good role models

P Safety management systems and safety awareness training
in place, implementation of OHSAS 18001 for employees
and contractors

» All contractors working at SSAB must also undergo the
industry’s safety training course, SSG Entre

Learning from each other and sharing best practices within
SSAB is a key priority

SSAB



SSAB STEEL PILES

Safety must be taken into
account and secured
during all the phases

Safety risks identified:
Heavy loads during loading
and unloading

Together we want to improve
safety during unloading at
challenging job site conditions

Product life cycle

Raw material,

Customer

Production

Transportation




Unloading safety at job site — Project
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SSAB’s and Skanska’<®
® Pre-work

e Review SSAB’s
current loading
instructions

e Review videos and
photos from Skanska
— different ways of
unloading

Workshop at SSAB Tube
mill in Oulainen

e Draft unloading
recommendations
based on information
from Skanska, loading
possibilities and
logistics requirements

e Film loading in
Oulainen

e Film unloading at
Skanska’s job site

Feedback from Skanska
and Transport company

e Review loading and
unloading
instructions based on
feedback

e Adjust the
instructions

SAB Pipes,
Piles and
Accessories

On-site
recommendat
ions for safe
handling

¢ Available on web

( )

¢ Printed brochures in
Swedish

¢ Video

SSAB


http://www.ssab.se/infra

Unloading safety at job site — Co-operation

» CIP (Carriage and Insurance Paid) INCOTERMS® 2010 - CIP
» Important to share understanding on acTORY RSt DESTIATION _ BUYER
. . . CARRIER PLACE WAREHOUSE
obligations and roles since there are several
parties involved: seller company, transport &
company, buyer company N
! - *
P Important to plan project-specific deliveries Im =R _ . == v ] [
befo re hand BIP) o CARRIER AND INSURANCE PAID TO ...' PORT OF DESTINATION
— To ensure correct choice of transportation
SELLER'S OBLIGATION BUYER’S OBLIGATION o TRANSFER OF RISK

equipment: trailer type with roof opening, side
opening etc.

— Take into account unloading restrictions possibly
already during loading

SSAB



Loading at SSAB’s tube mills

» Loading is carried out at mill conditions with controlled circumstances
— Always same loading equipment

— Even platform
— SSAB'’s professionals

=
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SSAB



Unloading safety at job site — Challenging conditions

» Unloading is especially challenging at varying job site
conditions; every project has unique conditions to be taken
into account

— Different unloading equipment available

P Varying trailer types and different products (lengths,
diameters) to be unloaded
— Unloading from the top and from the side

» Together we want to provide safest work conditions for
unloading personnel

— SSAB is committed to continuous improvement of safety. We
have regular improvement meetings where instructions and
recommendations are reviewed and improved based on
customer feedback from job sites.




Unloading safety at job site — Recommendations by SSAB

P SSAB Pipes, Piles and Accessories
On-site recommendations for safe handling

» One purpose of the recommendations is to prevent on-site ACC@SSor , ang
damages, accidents and injuries. Recommendations are in 'es
correlation with Skanska’s risk assessment. e

P Safety practices described in laws and regulations and instructions

generally applied in the sector take precedence over these
recommendations

» Contents:
— Reception of products and inspection
— Unloading and moving
— Storage
— Handling of coated pipes 5;/,5, |

— Installation

* Note: Steel piles Design and Installation manual SS'AB



Unloading safety at job site — Recommendations by SSAB
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A stronger,
lighter and more
sustainable world




