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Introductory speech script – suggestions 
A push for safety awareness 2025 (Håll Nollans säkerhetspush) 

Intro to this material:
This material is supposed to work as a support to you who are giving a speech at one of the sites where ”Håll Nollans säkerhetspush/A push for safety awareness” is carried out in September. In this material you will find messages supporting the theme: ”hooking arms and cooperate to achieve a safer work environment”  as well as ”think ahead” which is the focus in this year’s film. Please use the messages proposed below as a foundation and adjust it to fit you well.  
Further down in this document you will find examples that might work as an inspiration for you to find your own messages/experiences to share in your speech. If the examples are genuine and come from your actual life they will be easier to absorb for those who are listening.
Suggested script: 
This suggestion is supposed to be used as a base for your speech, please adjust and exchange the pink text to fit you, and feel free to adjust the whole speech as you like: 
Hello, and welcome to [Håll Nollans säkerhetspush 2025/A push for safety awareness 2025] which we are all a part of today. We at [company name/name of site] are doing this together with [company name/name of site] and Håll Nollan is the sender of this event. This manifestation is held to show the importance of caring and how it builds trust, confidence and good relationships to each other – which creates a safe workplace. The push for safety awareness is an incitement and a reminder of one of the most important issues we face in the construction industry today, that there should be zero injuries at our sites. Today, we will focus a little extra on what “think ahead” means to us. To “think ahead” can be a simple act that has a big effect on our safety as we work.
To “think ahead” can involve anticipating potential risks already during the planning stage of a project, or it can refer to small things we do in our daily lives – for example, checking the weather before starting outdoor work. [Feel free to add your own example here, you can find a few ideas further down in this document.]
The goal is to make this event a boost of energy to keep up the good work towards a work life where everyone in the industry can come home unharmed from each workday. We will watch a film together and participate in a simple reflection exercise before we end this push for safety awareness and continue to work safely. Håll Nollan, the initiator of the push for safety awareness, was founded in 2017. Since [year], we have been one of around 100 proud member organizations of the association*. Ahead of this Safety Push, Håll Nollan gathered a group of our industry colleagues at Byggbranschens Säkerhetspark to talk about what “think ahead” can mean when it comes to creating a safe work environment. [if you represent one of the companies in the film, please rephrase the speech to include something like: ”We are extra happy that our own XXX XXX took part in the discussion.]. Let’s watch the film and hear what they have to say about “think ahead” and by this, I declare the Push for safety awareness 2025 opened! 
* If you are one of the founders, you can change the phrasing to ”We are one of the founders of Håll Nollan, which was founded in 2017 and today has 100 members”.
Messages and examples of situations that these messages relate to
Below are several exapmples of messages and situations that you can use as inspiration for your speech. Feel free to use one or two messages/examples. 
Messages
· All of us can contribute to change 
· We create the best conditions for each other (times, actions, notifications) in the early stages of production (building contractors, senior project managers, project planners)
· We exchange experiences with each other (ideas, thoughts and knowledge) 
· We work continually to build a culture of caring
· We build trust and strong relationships by seeing and listening to each other 
· We build trust and confidence by committing to our promises
· We are curious, listen, and interested in what others think 
· We act when we observe something unsafe or when the conditions are to risky 
· We are grateful and thank each other for caring and correcting feedback 
· We encourage and reward safe behaviors 
· We offer to help others and can freely ask others for help
· We talk to each other
· We stand up for each other even when things don’t go as planned 
Example of situations
Below examples are supposed to be used as inspiration to help you find your own experiences.
How I act in relation to others:
· I encourage co-workers/contractors to speak up if there is something can be done more safely (e.g. flagging any risks they see)
· I take action when a co-worker/consultant/contractor highlights a problem or suggests an improvement, by listening and inviting others to discuss how to solve the problem
· I may not always know the best way to move forward but by being inquisitive and asking others about their views and reasoning, I gain a better understanding of problems and solutions
· I take action when I see a safety issue or when the working conditions are too risky, even at the risk of being considered annoying
· I encourage and reward suggestions for how to perform a task more safely
Pave the way for safer production
This could include:
· Giving my co-workers the expertise they need, a way to “think ahead”
· Ensuring that projects are adequately staffed, a way for me in my role to “think ahead”
· Having a reasonable timeplan for the project planning, as well as production and handover.
· Holding a workshop at an early stage or by other means involving others in thinking about the risks and how to prevent them, and also coming up with good technical solutions in the project planning (installations, drawings, etc.). Deciding how we should pull together to work safety and feel good.
· Working with project planners who we know to be knowledgeable within work environment and reliable in delivery so that the documents are prepared according to plan
Hook arms with my contractors
This could include:
· I usually work at my construction projects a day or two each month. This allows me to build relationships and better understand how the work is progressing. Which makes it easier for me to “think ahead” with planning.
· Sometimes attend morning meetings at some of our projects before going to the office.
· Inviting contractors to a dialogue about how we can improve together
· I speak directly to those who work for subcontractors
· When I perform my safety visits, I usually have a dialogue with the workers at the construction site. It helps me understand whether the management’s intentions and decisions have been communicated all the way and also what it believes we are doing well and could do better.
· You can of course also include your own examples of ways in which your partners (clients, contractors or suppliers) create favourable conditions for your work.
· In your speech it can be a good idea to include an incitement such as
· Every day, each one of us can in our own roles make a difference in creating a secure, safer workplace. Think about what you and you co-workers can do to work safely today.
· If you discover any safety issues we want you to speak out. We in management will support you.
· Remember to encourage each other to make improvement suggestions and give each other a thumbs up or a pat on the back when you put safety first.
Good luck!
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