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Introductory speech script – suggestions 
A push for safety awareness 2026 (Håll Nollans säkerhetspush) 

This material is intended as support for anyone giving a short speech at one of the workplaces where Håll Nollan’s A Push for Safety Awareness (säkerhetspushen) is carried out. It contains messages about 'joining forces and collaborating across boundaries', which is the overarching theme of the Push for Safety Awareness, as well as 'positive feedback on safe behaviours', which is the focus of this year’s film. Please use the suggestions below as a basis and adapt them to suit your own style.
Further down in the document you will find examples intended to inspire you and help you identify your own messages and experiences to share. It is important that the examples you use in your speech come from your own everyday work. That makes them more genuine and easier for others to relate to.
Suggested speech script: 
This suggestion can be used as a script for your speech. Replace the text in brackets so that it fits your situation: [Feel free to add your own example here, you can find a few ideas further down in this document.]
Welcome to Håll Nollan’s A Push for Safety Awareness 2026! We at [company/site name] are carrying out the Push for Safety Awareness [together with/simultaneously with] [names of other participating organisations, alternatively Håll Nollan’s other members] to highlight the importance of collaboration and good relationships in creating a safe workplace.
The Push for Safety Awareness is both a call to action and a reminder of one of the most important issues facing the construction industry: ensuring that nobody is injured on our construction sites. Today we will place a little extra focus on giving feedback to one another, especially positive feedback when we see safe behaviours.
Giving positive feedback to the people we work with is a highly effective way of influencing each other and strengthening our safety culture. It is easy to think that people only change when we point out what they do wrong, but in reality people are much more likely to repeat a behaviour when they receive positive feedback for doing something right. [Please feel free to add your own example here.] 
The aim of this session is to give us all renewed energy to continue working towards a construction industry where everyone returns home unharmed after every working day. We will watch a film together and take part in a short reflection exercise before returning to our work safely.
Håll Nollan, the initiator of the Push for Safety Awareness, was founded in 2017, and since [year] we have been one of 100 proud member organisations. Ahead of this year’s A Push for Safety Awareness, Håll Nollan gathered a group of industry colleagues at Byggbranschens Säkerhetspark to discuss positive feedback on safe behaviours and how it strengthens safety culture. [If someone from your organisation appears in the film, feel free to mention it, for example: 'We are especially pleased that our own XX XXX appears in the film.'] Let’s take a look at what they had to say. With that, I hereby declare Håll Nollan’s A Push for Safety Awareness 2026 open!
* If you are one of Håll Nollan’s founders, you may instead say: 'We are one of the founders of Håll Nollan, which was established in 2017 and today has 100 members.'
Messages and examples of situations that these messages relate to
Below are several examples of messages and situations that you can use as inspiration for your speech. Feel free to use one or two of them.
Messages
· All of us can contribute to change 
· We create good conditions for each other (timelines, decisions, information, etc.) early in projects
· We share experiences with one another (ideas, reflections and knowledge)
· We continuously build a culture where we care about each other
· We build trust and strong relationships by seeing and listening to one another
· We build trust and confidence by keeping our promises
· We are curious, listen and are interested in how others think
· We act when we see something unsafe or when conditions involve risks
· We encourage and reward safe behaviours
· We help one another
· We talk to one another
· We stand up for one another even when things do not go as planned

Example of situations
Below examples are supposed to be used as inspiration to help you find your own experiences.
How I act in relation to others:
· I encourage co-workers/contractors to speak up if there is something can be done more safe (e.g. flagging any risks they see)
· I take action when a co-worker/consultant/contractor highlights a problem or suggests an improvement, by listening and inviting others to discuss how to solve the problem
· I do not always know the best way forward, but by being curious and asking how others think and why, I gain a better understanding of both problems and solutions.
· I encourage and show appreciation when I see safe behaviours.

Pave the way for safer production
· Providing my employees with the knowledge they need and recognising when they do the right thing.
· Ensuring projects are adequately staffed.
· Maintaining realistic schedules for design, production and handover.
· Involving others early through workshops or similar activities to identify risks, prevent them and develop good technical solutions together.
· Procuring designers and consultants who are knowledgeable about health and safety and reliable in their deliveries.

Joining forces with my contractors
· I spend time at my construction projects each month to build relationships and better understand how work is progressing, making it easier to give positive feedback on safe behaviours.
· I sometimes attend morning meetings before going to the office.
· I invite contractors into dialogue about how we can improve together.
· I speak directly with subcontractor personnel.
· During safety visits, I actively look for safe behaviours so that I can recognise and acknowledge them, both immediately and afterwards.
You can also highlight examples of what your partners (clients, contractors or suppliers) do that helps create good conditions for your work.

You may also want to end with a call to action, for example:
· Every day, each of us can make a difference in our own role to ensure a safe workplace. Reflect on what you can do today to help yourself and others work safely.
· Remember to encourage one another to raise improvement suggestions and to give positive feedback when you observe safe behaviours.

Good luck!
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